Transpennine Route Upgrade - Phase 1
Location: East of Leeds
Principal Contractor: QTS Group

Client: Network Rail IP
Value: £6.5m
Timescale: 16 Months

The Project

Scope of Engineering Works

As part of the Transpennine route upgrade, QTS
were commissioned by Network Rail to complete
the lineside devegetation and fencing renewal
works to the East of Leeds section covering over
36 miles.

The proposed scope of works included the following:
• Full ecology survey of the entire route.
• 6.5m vegetation clearance from running rail.
• Removal of all trees within falling distance to tracks.
• Vegetation maintenance until commissioning in
2019.
• NR boundary fence line devegetation & renewal
(inc. >23,000m stockproof fencing & 53,000m
palisade)
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As the first contractor on site on this major programme,
we worked closely with Network Rail to develop suitable
third-party stakeholder management and communication
strategies from inception.
To ensure a proactive and collaborative relationship
between Network Rail and QTS, a dedicated QTS project
coordinator was appointed as a single point of contact to
facilitate communication and manage interfaces between
internal/external stakeholders and the delivery teams.
Working alongside Network Rail Project, Communication and
Consent teams also ensured a consistent delivery approach
and that all agreed measures were in place in advance of
the works, such as consents from relevant statutory bodies,
community relations, roadshows and letter drops.
As all the works were planned by QTS (including third-

party land access negotiations), key stakeholders such
as lineside neighbours were identified and consulted from
inception. This ensured that any issues identified were
mitigated early and remedial measures included as part of
the project methodology. By working closely with Network
Rail’s Communication team, we were able to investigate
historical issues from local landowners and assist in a speedy
resolution.
This strategy was reflected in the project programme,
providing further assurance that the site works were planned
with due consideration to site-specific constraints whilst
maximising operational staff productivity and flexibility.
This vision was cascaded to all personnel working on the
project through various mediums including joint safety
workshops with Network Rail, communication information
cards, site tours and staff consultation.

36 miles lineside devegetation
23,000m Stockproof Fencing
53,000m Palisade Fencing
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80,000 safe hours worked
Zero accidents

